Proposal on TACAS Advisory Council Organizational
Structure
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Proposed by Advisory Council & Executive Officers
To be presented and voted in the 2003 TACAS annual meeting

1. History /53

Since TACAS By-laws were registered in 1983, the organizational structure of
TACAS has changed twice through two proposals. Both proposals were formally
approved via the majority vote in the annual meetings in respective years. In the 1992
proposal, the operational structure was divided into a “Board of Directors” (BOD) and
an “Executive Committee”. The BOD was in charge of mid-term and long-term planning
and to supervise the operation of the TACAS Corporation, while the Executive
Committee is the operating body, including the four Executive Officers (EO’s, these
positions are President, President-Elect, Secretary, and Treasurer) and additional
members appointed by TACAS President. After receiving comments from a third-party
consultant specialized on structure of non-profit organizations, the BOD in 2002 was
renamed “Advisory Council” (AC), and the “Executive Committee” went back to use
the name of BOD. Members of the AC and EO’s are designed to be elected positions, and
other BOD members were appointed/elected by the President and other BOD members.
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2. Objectives of this Proposal f£Z HH

Last year’s change provided a successful and smooth year for TACAS. To
strengthen the organizational structure, it will be necessary to specify the roles and
responsibilities of the AC. Given that current TACAS By-laws requires any modification
to be approved by over 2/3 of ALL TACAS MEMBERS, By-laws amendment won’t be
achieved without careful planning and good execution.
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Therefore, we are presenting the third “proposal” to document the mission and
roles/responsibilities of the “Advisory Council” and to define how EO’s and AC
members should be elected. If this proposal can receive the majority vote of the
attendance in the coming annual meeting, it will immediately become the guideline for
operations of TACAS until AC members can propose and conduct the necessary TACAS
By-laws amendments to make the organization operate accordingly.
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3. TACAS Advisory Council Mission, Roles and
Responsibilities

Mission
e To ensure the Objects of the Corporation described in the By-laws are followed.
e To ensure the long-term goal of the Corporation can be served.
e To provide continuity and to ensure smooth transition of operation from year to
year.

Roles and Responsibilities

e Define TACAS long term directions and policies.

e Define, interpret, and be in charge of the amendment process of TACAS By-laws
when it is called upon.

e Search, accept nomination, and confirm the qualification for candidates of
Executive Officers and AC members. The qualification of confirmation requires
2/3 approval of AC members and EO’s.

e Conduct the annual election.

e Provide consultation to TACAS President as required.

e Provide help in organizational crisis and emergency situations.

e Monitor TACAS financial status, special fund management, and critical event
operations.

e Respond to the removal request upon TACAS Executive Officers.






